
“Women’s Resource Medical Centers of Southern Nevada (WRMCSN) 
has been serving our community for 37 years. We opened our doors in 
1985 as the Las Vegas Crisis Pregnancy Center, and although we were 
saving thousands of lives, by the end of the 1990’s we were realizing 
that there were gaps in our ability to meet the incredible challenges 
that our clients were facing. The mindset toward abortion was changing 

because of the introduction of ultrasound technology and women were becoming more aware that their 
pregnancy was not just a blob of tissue. Women who had past abortions were coming to terms with 
newly surfaced guilt and shame. So the passion from those who have experienced God’s healing from 
a past abortion was energized toward rescuing others from making the same choices by offering peer 
counseling and post-abortion counseling services.

In 1999, we partnered with NIFLA and their TLC program who helped us reinvent our service 
model to become more relevant to the needs of women coming in our doors. Through the 
guidance of NIFLA, we became a medical center and began offering ultrasound services. We quickly 
began to experience a surge of clients seeking out our assistance and we grew our capacity to meet the 
demand by adding an additional ultrasound room and eventually a mobile ultrasound unit. 

In recognition of the incredible lack of programs in our community for uninsured and under-insured 
pregnant women, WRMCSN launched our prenatal care program in September of 2017. Since that time 
and apart from our organization, the access in our community to prenatal care for these women has 
declined even further. We realized that women who were originally planning to carry their baby to term, 
changed their mind toward abortion once they realized that they truly had no support options for care. 

Being the only organization in our entire state that was 
addressing this issue, we began to explore a more efficient 
process model to help position us to receive more patients 
into our care. Our new model of patient-centered prenatal 
and parenting care includes patient assessment, parent 
education, and social support maximizing women’s potential 
for self-empowerment, growth and lifestyle changes, all of which result in improved perinatal and infant 
outcomes. As a faith-based organization, WRMCSN is positioned to include spiritual support and growth 
as well, thus elevating the model toward a holistic approach for our patients.

We are now exploring further growth opportunities to franchise our clinic and care model nationwide. 
We are extremely grateful for NIFLA, their TLC program, and our partnership to bring us to where we 
are as a medical clinic. We are looking forward to future collaboration with NIFLA as God imparts His 
vision for our industry of pregnancy care clinics and centers.” ■

“I am always in awe to see how God works to help 
centers convert to medical through the TLC process. 
So many times He provides some of the key elements 
even before the center itself catches the vision, as if 
He is pushing them along to do it. I had one center 
where the doctor came to their banquet and called 
the next day saying he felt called to be their medical 
director. Often, a donor offering to purchase an 
ultrasound machine is the catalyst. God always provides in His way. 

Executive directors often feel like Moses must have felt - no, Lord, you couldn’t mean me do this! But 
God equips the called; I’ve seen it time and time again. Through hard work and crossing all the t’s and 
dotting all the i’s in the TLC process, the reward happens when that ultrasound machine is turned on to 
perform the first scan. It opens a window to the womb displaying incredible pictures of a sweet baby to 
a mom for the first time. Watching her bond with her baby as her heart softens and she chooses life for 
them is what it’s all about.”

“The The Life Choice Project is one of my favorite things we do at NIFLA! We walk with centers from the 
beginning stages of their vision from the Lord all the way through the medical conversion process. We 
get to witness the people and resources come together to do something beautiful in a community. Using 
our legal and medical experience, we walk through the process step by step, providing encouragement 
all along the way. 

Every TLC project is different, but the end results are the same: lives saved! The beauty of this project 
is that we meet you right where you are in the process and help you to provide excellent, life-affirming 
medical services. Medical directors truly appreciate that the center is working with a legal and medical 
consultant. It provides an exceptional level of trust. In addition, every Executive Director that I have 
worked with has said they simply could not imagine trying to do this conversion without the 
help of NIFLA!” ■

“Focus on the Family’s Option Ultrasound Program has partnered with 
NIFLA for more than 18 years and it is an honor to support pregnancy help 
organizations with the funds necessary to become a pregnancy medical 
facility through The Life Choice Project. In this post-Roe era we know our 
work is not completed and we look forward to serving alongside NIFLA for 
many years to come.” ■

INSIGHT PREGNANCY SERVICES - FREMONT, MI
“Not long ago, I was speaking with the director of another PMC about our respective 

paths for the process of becoming medical clinics. Our clinic had worked with NIFLA; 
my friend had chosen another route and regretted it.  As I heard her experience, it re-
ally hit me how much NIFLA and Anne, our consultant, had invested in us. Their depth 
of experience in walking centers through the process was invaluable. Their knowledge 
and advice come from years of “boots on the ground” experience with hundreds, maybe 
thousands of PRCs. The consultations were personal. They came to our center to meet 
with our Board for training, there were weekly phone calls from Anne that were full of 
encouragement, and she was always available when I had a question or just needed to 
vent some frustration. Plus, the manuals and resources are thorough and easy to use. 
Above everything else they did for us, when the process to become medical 

took longer than we anticipated and what our contract covered, they stayed 
with us at no extra cost. They just wanted us to succeed.”

“Back in 2019 our center took a bold step out in faith with the decision to go medical. One of the first 
steps in that process was signing on with The Life Choice Project. NIFLA held our hand and walked 
us through the entire process from start to finish. Tom, Anne and Audrey were so patient with us and 
answered every question we had, which were many as this was something so unfamiliar to all of us. 
The Life Choice Project equipped our staff and board with everything we needed from policies and 
procedures to branding, marketing, and training for myself, the board, and our nurses. We all sleep 
well at night knowing our clinic is built on the solid foundation of Christ first and NIFLA second. Our 
numbers immediately tripled after opening our doors as a pregnancy medical clinic and the 
number of abortion-minded and abortion-vulnerable women coming in our door quadrupled. We 
are so thankful for NIFLA and all their help and continued support for our clinic. I am even more blessed 
on a personal level to call our consultant, Anne, forever friend. 

“We went through the NIFLA Medical Conversion shortly after I was hired.  It was an overwhelming 
process for me with no medical experience. During the training, an OB/GYN in attendance came to me 
and said she was ready to be our medical director! I cried because I was so relieved to have that taken 
care of. If it had not been for the organized way the medical conversion is presented and set up, I would 
have never been able to get this all up and running. We are in our 8th year as a pregnancy medical 
clinic and we are successfully serving our community.”

“With the approval from the founder and CEO in 2007, Bloomington Crisis Pregnancy Center stepped 
into the large project of converting into a medical clinic with hopes that one day we’d have one or two 
locations.

When we began the TLC grant process, it seemed as if neither Focus on the Family nor NIFLA knew 
what to do with us. We were unique in our structure, with more than a dozen centers across two states. 
The NIFLA consultants stepped in and began what would be a transformation that would set this 
ministry up to grow to the strong organization that we are today.

As we began taking first steps, the founder confessed that the Board of Directors had dissolved and 
the ministry was without a governing board. There was a lot of work to be done, but NIFLA’s attorneys 
and consultants did not give up on us. We put together a strong board of loyal friends of the ministry, 
along with a few former board members. Anne O’Connor came and took us through our first board 
training, our bylaws were revised, and we started the process of building a sound manual of policies 
and procedures. Our name was changed from Living Alternatives, A Crisis Pregnancy Center, Inc. to  
Pregnancy Resource Center (LAPRC). 

In 2008, LAPRC trained our first 2 nurses in sonography, and we saw our first medical patient in 
Bloomington, Illinois. Now in 2022, we have 12 nurses and 2 sonographers on staff, with at least that 
many volunteering their expertise in our 12 medical clinics!

Thank God for the TLC project! It truly helped our ministry take one step after another towards excellence 
in the way we serve those facing pregnancy decisions and in the way we run our organization. To God be 
the glory! May God bless NIFLA and pregnancy help organizations across our nation.”

“Anchor of Hope Health Center owes a debt of gratitude to NIFLA for the support and partnership in this 
ministry for the past 7 years. Enrolling in the Life Choice Project was one of the best decisions made by 
our board of directors. I highly recommend this project to every pregnancy center considering the jump 
to becoming a medical center.  

The preparatory Legal Audit was eye-opening and useful for laying a foundation of understanding of the 
organization’s current position regarding legal matters, training, policies, and so much more.  The Board 
Training from Anne O’Connor was powerful in unifying our board of directors and laying a foundation 
for the necessity for legal and operational best practices. We were also challenged to be excellent in 
all aspects of organizational conduct. It was during this period that we were challenged to re-brand, 
as we knew becoming a health clinic meant we 
would be serving male clients. We understand 
that a father of a baby is the first voice and main 
influencer a woman hears while experiencing an 
unexpected pregnancy and, as Anne put it, “no 
man is going to step foot into a health center that 
has the name ‘pregnancy’ on it.” Our new brand, 
Anchor of Hope Health Center, was birthed from 
that discussion.

The template for Medical Policies and Procedures has been invaluable. Using these as a guideline for 
establishing our center’s corresponding Policy and Procedure manual helped develop a manual that is 
concise, thorough, and practical. This manual not only helped ease the workload of our medical team, 
but it also assured the Medical Director that we were not operating in a vacuum. Having access to 
resources and experts in the field in a coaching capacity gave our leadership team a calm and 
confident assurance to boldly continue moving forward.

At first glance, the process may seem expensive or overwhelming. I can assure you it is neither.                          
For any center struggling to justify the expense, I would state, you cannot afford to NOT utilize this 
program. The Life Choice Project was a crucial piece of the rapid growth experienced by our center. We 
were able to begin offering medical services less than 2 years after the center initially opened. Drawing 
on the experience of industry experts and the professional knowledge of industry leaders has been 
invaluable.  

Finally, the value of friendships and professional contacts made throughout this project and 
continued NIFLA training has surpassed all expectations. Knowing an organization like NIFLA is 
in the area with your pregnancy medical center cannot be understated. As previously stated, I highly 
recommend EVERY pregnancy center making the strategic decision to engage in offering medical 
services, go through the Life Choice Project.”

“We are a medical pregnancy clinic! NIFLA was instrumental in helping us achieve our goal of being 
“ultrasound-able.” Working with NIFLA’s consultants through the process was more than helpful. Anne 
and Katherine led our conversion team through a lengthy and challenging process, providing assured 
and confident assistance. Monthly check-in calls and in-between contacts as needed, ensured we were 
on track and accomplishing our short-term goals in a timely manner to ultimately reach our medical 
launch. It was a pleasure to work with Katherine and Anne and I looked forward to the monthly check-
ins. They were able to answer all my questions along the way with knowledge and flexibility. They 
worked with our center, staff, and situation as unique, not with a “cookie-cutter solution”. The training 
tracks for directors and medical staff were very helpful, and Tom’s board training was important in 
preparing our board of directors for leadership. I‘m very grateful that we partnered with NIFLA to 
achieve our goal of being a medical clinic! Thanks to NIFLA for everything!”

“We were a relatively small center at the time, with one location that we had leased and renovated with 
the hope of adding ultrasound confirmation of pregnancy to the critical support we offered women and 
couples facing unexpected pregnancies. We knew ultrasound services would be essential for reaching 
parents who felt abortion was their only option – especially in a state like New Jersey which has no 
restrictions on abortion. Adding medical services was a 
daunting task, especially because I was new to pregnancy 
center work. We took the brave step, though, and hired 
NIFLA to guide us through the process. NIFLA assigned 
staff attorney Anne O’Connor to work with us who, being a 
resident of our state, quickly became a friend and a colleague 
as we walked through the many steps needed to create 
policies, and put best practices and required staff in place.

NIFLA guided us to a successful launch of ultrasound 
services, and in 2019 we honored our Lighthouse radiologist, 
Dr. Michael Amoroso, with our “Power of One Life Award” for 10 years of volunteer service and for 
reading his 5,000th. Since adding both STD testing and ultrasound services, Lighthouse has grown 
to four locations, with an ultrasound machine in each center donated by the Knights of Columbus. 
Six days a week, in at least two locations, we offer reluctant and scared parents a loving first look at 
their unborn children – a look that replaces fear with love and makes life choices possible. On several 
occasions, that ultrasound has confirmed for a distraught mother that her use of the abortion-pill-
reversal procedure was effective in saving the life of her child! That is one of the most vivid pictures of 
grace I can imagine!

I thank God for NIFLA and for Anne O’Connor. They didn’t stop supporting Lighthouse once our 
medical conversion process was complete. They guided us safely through the pandemic so we could 
continue our services uninterrupted. They continue to answer my calls, and provide monthly legal and 
medical tips, ensuring Lighthouse can provide the best support possible to parents entrusted with the 
next generation.”

 “Abba’s House is one of twelve pregnancy centers in the state of Wyoming. The directors meet twice a 
year, and it was at one of these gatherings that I found out about offering medical services in our area. 
NIFLA was recommended by all of my fellow directors.  I shared the information with my board and 
donors and a month later we received the money to move forward with TCL.  

Anne O’Connor was my contact who I reported to with my progression in the project.  She came out 
to do a board training and I believe within a year we were medical.  Although I’m sure you know it took 
more than that.  We always recommend NIFLA and the TLC project. 

We couldn’t have done it without them.” ■

Since 1998, NIFLA has worked with Pregnancy Centers to convert their operations into medical facilities 
which operate under the license and supervision of a medical doctor. As such, they can legally provide 
crucial medical services to their abortion-minded patients. Primary among such services are ultrasound 
confirmation of pregnancy, which allows mothers to see their unborn children via the ultrasound screen. 
Of NIFLA’s current 1,640 members over 1,400 operate as medical facilities, providing ultrasound and oth-
er medical services, such as STI testing and treatment, and Abortion Pill Reversal (APR). 

NIFLA has been committed to providing the necessary resources for pro-life pregnancy centers to legally 
convert to medical facility status. In so doing, pregnancy medical facilities are able to use the medical 
technology of ultrasound to confirm pregnancy for mothers considering abortion. The results of such a 
service are powerful - NIFLA statistics indicate that approximately 80% of mothers who are able to see 
their unborn children via ultrasound will choose life for their child.

Post-Dobbs America must see continued growth and development of the pregnancy medical facility move-
ment for our vision of an abortion-free America to become a reality. Churches in every community must 
rise and take a stand for life by supporting pro-life ministries and providing the necessary resources for 
them to grow and expand. These churches must also provide the spiritual component necessary for their 
community to value and cherish all human life as precious and made in the image of God.

An abortion-free America is achieved community-by-community, just as in Nehemiah’s day, each working 
to create a culture of life and build its section of the wall of protection for the unborn, their mothers, and 
the family unit. 

Thank you for joining NIFLA in pursuing this vision for our nation. Your help is crucial for this endeavor 
and we are all grateful for your continued support. 

October 2022


